




YOUR PATH THROUGH THE WORKSHOP 

THE SIX MOVES WORK TOGETHER AS ONE SYSTEM 

MINDSET Lead with business outcomes 

ASSESS See what is really happening 

DEFINE Solve the right business problem 

Ill PLAN Build the right path forward 

1111 DELIVER Create visible progress with people 

EVOLVE Keep the PMO valuable and relevant 

HOW TO USE THIS WORKBOOK 

• Listen for the pattern you recognize.

• Use each application question on your own challenge.

• Mark the move you want Laura's help with during live coaching.

What I'm noticing: 

Listen more than you write. As we move through the six stages, notice where you recogni%e 

your current pattern, then use each application question to work on your challenge. 
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CONNECT THE SYSTEM 

NOW THAT YOU HAVE SEEN ALL SIX MOVES, WHERE 

DO YOU RECOGNIZE YOUR CURRENT PATTERN? 

The first place I recognize it: 

D Mindset _______________________ _

D Assess

D Define

D Plan

D Deliver

D Evolve

What am I seeing that points to this stage? 
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