IMPACT ENGINE PRACTITIONER EQM&?
CERTIFICATION

Build a high-performing PMO that delivers real business value

4 HALF-DAY LIVE SESSIONS Certification awarded upon completion of all

sessions and passing 50-question exam.

FEBRUARY 11, 12, 18 & 19, 2026
9 AM-1 PM EST

Get hands-on with this interactive workshop!

What You'll Do

Master all six stages of the of business
challenges not just surface issues
and build Create a
leadership and for your team

Early-bird (Regular
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PROGRAM OVERVIEW iPMO

This hands-on 4-session virtual workshop takes you through the
proven six-stage system featured in the best-selling book The IMPACT
Engine and prepares you for the post-workshop certification.

The Six Stages of the IMPACT Engine System™

Mindset Assess Define
@ Adopt a strategic @ Discover the real @ Design the right

mindset that connects business problems services for maximum

action to IMPACT.

value delivery.

Evolve
@ Sustain success and

grow your IMPACT

and influence.

YOou can GCICII’GSS.

Deliver
@ Execute with agility

while guiding teams
through change.

@ Build your IMPACT

roadmap for
measurable results.

Who Should Attend
& PMO Analysts & Coordinators

‘@ Project / Program / Portfolio Managers ™M PACT
@ PMO Leaders & Heads of Transformation =NGINE
‘@ Strategy and Change Leads B o air

1
_\. AURA BARNARD

" Your High-Potential Future Leaders
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This is the clarity and confidence I've been looking for to

drive more business value with my PMO.
IMPACT Engine Student

Want to train your whole team? Let’s talk!
HTTPS://IES.TRAINING




