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Training Programs Designed to Accelerate Your IMPACT

Our training programs empower teams to create meaningful,
measurable business IMPACT fast. With a focus on practical
skills, real-world application, and lasting results, we help leaders

thrive as organizations rapidly evolve.
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WHY OUR TRAINING WORKS

Customized for your culture and goals
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“¢y- Designed to build leadership, change, and
<= transformation capability

Real-world, hands-on application, not theory
Flexible delivery: in-person, virtual, on-demand

WHAT MAKES US DIFFERENT

vy, We build practical skills to drive meaningful change across
Y your business without overcomplicating projects.

Authorized
e .. ) . Training Partner
- From productivity to transformation leadership, our 2025 >
~ courses are built for real-world IMPACT across all industries. NG

Scan to Explore Our Training Programs E!ﬂ:": -
Discover courses designed to build your F‘?ﬁ:.ﬁ'

individual capability and grow your team! E .




TRAINING PROGRAMS

IMPACT Engine

Practioner Certification

IMPACT Engine

Fundamentals

IMPACT Driver

Certification

Master the proven
six-stage IMPACT Engine
framework in this two-day
workshop. Through case
studies, group exercises,
and practical tools, you'll
learn to assess challenges,
engage stakeholders,
define high-IMPACT
services, and build value-
driven delivery plans.

Build the foundations to link
your projects and PMO work
to real organizational
success. This one-day
interactive course introduces
the IMPACT Engine System™
and shows how your role
drives strategy and bridge
the common gaps in the
strategy lifecycle to deliver
meaningful results.

Transform how project
leaders deliver by equipping
them with the mindset, tools,
and techniques to connect
project work directly to
strategic outcomes. This
program builds the
confidence and capability to
drive measurable results,
influence executive priorities,

and deliver lasting IMPACT.

IMPACT Project

Project Management

Institute CAPM/PMP

Project Portfolio
Accelerator

Management

Learn the results-driven
framework that he|ps
project teams start with the
end in mind so every
project delivers maximum
value. This practical
approach ensures teams
achieve business outcomes
and return on investment—
not just finish on time, on
scope, and on budget.

Certify your project
managers while ensuring
they apply what they learn.
This practical, anti-
bootcamp program bridges
theory and real-world
application so project
leaders gain the skills and
confidence to deliver
success.

Boost outcomes and
IMPACT across your
portfolio—applying the
right delivery methods,
sustaining value cadence,
managing due dates, re-
baselining projects
proactively, and keeping
projects aligned for

maximum IMPACT.

Stakeholder

Communications

Engaging Sponsors

Mastering Project
Sponsorship

Teaches project managers
how to translate technical
details into business value,
ensuring stakeholders
clearly see and support the
project's IMPACT. This
program shows how to
speak the language of
executives so that every
conversation leads to
alignment and progress.

Build strong sponsor
partnerships, overcome
challenges, and sustain
engagement. Create clear
expectations and alignment
that drive results. Learn
how to leverage sponsor
influence to deliver
meaningful and lasting
business outcomes.

Help sponsors lead
confidently, collaborate
effectively, and inspire teams.
Learn how to engage at the
right level in the project
process to accelerate results
instead of slowing progress.
Strengthen alignment,
engagement, and governance
to deliver measurable
business outcomes.

something customized for your organization? Talk to us!




