
END-TO-END GUIDANCE
Resources to Guide the Process: Templates, deliverables,
and case studies to immediately apply your learning
40+ PDUs/CEUs: Earn 40+ training PDUs in essential
skills areas and plenty more for applying your knowledge
Lifetime Access: Unlimited, ongoing access to the program
and materials, including updates and new features
Real-World Expertise: Learn the exact system PMO Strategies
uses with their own clients and students around the world

On-Demand Resources: Go at your own pace with videos,
worksheets, step-by-step guidance, and templates at every step
Case Study Workbook: Apply what you’re learning with our
case study examples to practice your knowledge between roles
IMPACT Engine Book: Get digital access or upgrade to
the Mastermind for a personalized signed hardcover
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The IMPACT Engine System™ guides you step-by-step
through building, running, and optimizing your PMO,
transformation, or strategy delivery team to achieve high-
IMPACT results. With on-demand resources, templates,
and a complete strategy delivery framework, you’ll be
equipped to deliver measurable business value from day
one while building your personal influence and IMPACT.

IMPACT ENGINE SYSTEM™
The all-in-one training and implementation program to
build or elevate your PMO or transformation team,
accelerating both business outcomes and your career success

IMPACTEngineSystem.com



IMPACT ACCELERATOR MASTERMIND

PERSONALIZED SUPPORT

24/7 Discussion Platform: Engage with peers and coaches
anytime for questions, insights, and collaboration

Collaborative Learning and Success Stories: Learn from
peers who’ve successfully applied the system

Exclusive Certifications: Multi-level certifications that
highlight your ability to deliver IMPACT

Hot Topic Trainings: Live workshop sessions on current
trends led by global thought leaders
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24/7 Coaching Platform: Private space for feedback and
peer collaboration

AI Chatbot: Get real-time answers from our full content
library including the full IMPACT Engine System
On-Demand Resources: Access supplemental templates,
student examples, and resources instantly
1:1 Coaching: Optional upgrade to personalized sessions
with certified coaches for specific challenges
Custom Feedback: Receive direct feedback on progress
and deliverables

COACHING AND CERTIFICATION

The only program of its kind offering a rich, guided learning and leadership
development experience, alongside peers applying the IMPACT Engine System™  
in companies around the world—so you don’t have to go on this journey alone.

Live Coaching: Twice-monthly sessions with industry
experts to tackle real-world challenges, plus bonus sessions

Peer Networking: Share strategies, tools, and templates
with other leaders following the IMPACT Engine System

LEADERSHIP MASTERY
Designed specifically for PMO and transformation leaders

Earn the prestigious IMPACT Engine System Leadership Mastery Certification!


