Hi [Leader Name],
I’d like to request support for [insert attendee name(s) or group, such as me, members of our PMO team, PMO managers, project delivery leads, or change/transformation leaders] to attend IMPACT Engine Practitioner with PMO Strategies.
As we continue strengthening [insert area of focus, such as our PMO, delivery organization, transformation capability, project delivery function, portfolio management capability, or change leadership capability], I believe this is a timely and practical investment. Our [insert team/community/function, such as PMO community, delivery team, transformation office, project management team, or change leadership group] has an opportunity to move beyond [insert current perception or limitation, such as being seen as administrative, reporting-focused, tactical, reactive, disconnected from strategy, or inconsistent across teams] and become a stronger partner in driving business value, improving stakeholder confidence, and supporting better delivery outcomes.
This is especially important as we continue to address [insert current organizational priorities or challenges, such as transformation delivery, portfolio visibility, governance, resource constraints, risk management, stakeholder engagement, software implementation, change adoption, benefits realization, decision-making delays, or confidence in delivery information].
Why this training matters now
Our [insert team/community/function] needs practical development that helps us:
· Strengthen how we engage stakeholders and clarify what leaders and delivery teams need from the PMO.
· Build confidence in the information we provide, including [insert relevant examples, such as financials, risks, issues, dependencies, capacity, benefits, or delivery insights].
· Shift the PMO conversation from reporting activity to enabling decisions, outcomes, and business value.
· Support [insert current business priority, transformation effort, PMO evolution, or operating model improvement].
· Equip the people shaping the future of the PMO with a practical system they can apply inside the organization.
Recommended program
IMPACT Engine Practitioner
Dates: Half-day sessions on October 7, 9, 14, and 16
Location/format: Live virtual online in a confidential working group
Certification: A proctored exam is required after the live workshop to achieve the IMPACT Engine Practitioner certification.
IMPACT Engine Practitioner covers the full IMPACT Engine System and is designed for the leaders and practitioners who will help shape the future of the PMO for the organization.
This program would help us apply the concepts more deeply to [insert areas of focus, such as stakeholder expectations, governance, reporting, prioritization, portfolio alignment, benefits realization, decision-making, or value delivery].
Expected benefit to the organization
My goal would not be simply to attend the training, but to bring the learning back into the [insert team/community/function] in a practical way.
After attending, I/we would share key takeaways and recommend specific actions we can apply to our current PMO development work, including ideas for [insert practical application areas, such as improving stakeholder engagement, strengthening reporting credibility, clarifying decision-making, improving governance, reducing delivery friction, increasing portfolio visibility, or better positioning the PMO as a value-enabling function].
Why this is a smart investment
This program would provide an external perspective on modern PMO practices while remaining practical and immediately applicable. Because IMPACT Engine Practitioner covers the full IMPACT Engine System, it would equip the people shaping the future of the PMO with a structured approach for improving how we deliver value, engage stakeholders, strengthen governance, and support better business outcomes.
Given our focus on [insert current strategic priority, such as improving PMO value, strengthening stakeholder confidence, accelerating transformation, improving delivery outcomes, increasing portfolio visibility, or maturing the PMO], I believe this is a strong and appropriate investment.
I’d appreciate your support in approving attendance for IMPACT Engine Practitioner for [insert attendee name(s) or number of attendees].
Thank you for considering this.
Best regards,
[Name]

