[image: ]
		Business Case Alternatives Analysis Worksheet
Instructions: Provide a brief description and comparative analysis of the costs and benefits of a range of alternatives to the proposed project. 

	Project Name
	




	Alternative 1
Name of this Alternative
	



	
Proposal Actions
A brief description of the alternative to the proposed project
	



	I
mpacts to costs and benefits 
A brief description of the impacts to costs & impacts presented by this alternative as opposed to the proposed project
	





	Alternative 2
Name of this Alternative
	



	
Proposal Actions
A brief description of the alternative to the proposed project
	



	
Impacts to costs and benefits A brief description of the impacts to costs & impacts presented by this alternative as opposed to the proposed project
	










	Alternative 3
Name of this Alternative
	


	Proposal Actions
A brief description of the alternative to the proposed project
	



	Impacts to costs and benefits A brief description of the impacts to costs & impacts presented by this alternative as opposed to the proposed project
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