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IMPACT ENGINE SYSTEM™
CERTIFICATION

PMO Strategies is pleased to offer our exclusive IMPACT Engine
System™ Certification program designed to differentiate you from
the broader strategy delivery community by showing a
commitment to the profession and demonstrating experience in
helping organizations achieve their business goals.

This certification program is f ‘
geared towards strategy y
delivery professionals who are
implementing a strategy
delivery organization as an
employee or as a part of their
own consulting practice.

Ideal if you are in or consulting
for these or similar business
functions:

@ Program/Project
Management Office

@ Strategy Delivery Office

Y oo : .
L @ Agile Transformation

"

@ Business Transformation
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IMPACT ENGINE SYSTEM™

Becoming certified will distinguish you and your ability to deliver
strategic value amongst your peers and in the global PMO, Project
Management, and Strategy Delivery communities.

IMPACT Engine

System™ Certifications

Multi-level certifications designed
for practitioners, coaches, and
consultants to differentiate you
among your peers using our
phenomenally successful IMPACT
Engine System™.

IMPACT Accelerator

Mastermind™

To support your learning and meet
the requirements for certification,
you will be a part of a group
coaching and mastermind program
designed to learn with your peers
while you elevate your leadership
capability - all while helping you get
and keep a seat at the leadership
table in your organization.
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IMPACT Engine

Accomplishments

Proof that you can help your organization make a bigger IMPACT.

W
) m “ Awarded to program participants who have completed the IMPACT
= Engine System™ implementation program which helps PMO and

IE%II?SAI‘E.IE- strategy delivery leaders stand out from their peers with a step-by-
T step implementation program designed to create game-changing
V business leaders capable of driving measurable business value.
L4
) L \ Awarded to program participants who have completed the IMPACT
IMPACT Engine System™ optional case study exam after completing the
ENGINE foundational program. The badge holder has proven their ability to
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IMPACT IMPACT Accelerator Mastermind™ group coaching program by

apply the IMPACT Engine System™ in a real-world scenario.
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Awarded to program participants who have completed 1 year in the

ENGINE participating in live coaching sessions from industry thought leaders
MASTERMIND

and engaged with their peers to learn and grow as a community.
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A certification awarded to to leaders working inside an
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IMPACT
ENGINE

organization in a PMO, strategy delivery office, or other business
transformation function that have proven their ability to apply
the IMPACT Engine System™ in a real world scenario.

A certification awarded to consultants and coaches advising or
delivering strategy delivery services to other organizations that
have proven their ability to apply the IMPACT Engine System™ in
a real world scenario one or more times.

© PMO Strategies | All Rights Reserved | PMOStrategies.com




Certification Levels

Ll plg pie,

Complete IMPACT Engine System™

Pass IES Scenario Based Exam

1 Year in Mastermind

2 Shares Applying Program

10 Shared Ideas and Insights

5 Samples or Templates Shared

1 Stakeholder Endorsement

Case Study Presentation

ANNUALLY:

10 Questions Answered in Group

ANNUALLY:

Complete Training Requirement

ANNUALLY:
Attend Consultant Workshop

ANNUALLY:
Present Client Case Study
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