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Build an IMPACT Engine PMO From Zero to IMPACT in 90 days

STEP-BY-STEP IMPLEMENTATION

Combine the globally recognized IMPACT
Engine PMO™ Implementation program with
hands-on group coaching and mastermind
led by Laura Barnard, a 24-year PMO veteran
and award recipient of the PMO Global
Alliance 2021 Top Global PMO Influencer of
the Year, who has seen it all and knows how
to help you avoid the pitfalls that plague 50%
of PMOs each year.

IMPACT Engine PMO Implementation Program

Q Build an outcome-focused business mindset.

Q Assess the organization for highest IMPACT opportunities.
X7

Define high-ROI project delivery services.

| = Develop an iterative service delivery road map.

Y

I Deliver exceptional results to accelerate IMPACT.

E |

Create sustainable organizational capability maturity.
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Follow Our Guided Navigation System

Confidently build or up-level the PMO with everything you need at your fingertips.

Through our breakthrough one-of-a-kind PMO delivery framework, PMO leaders are
guided on every step of the journey as they make the critical transition to business-
driven outcome-focused IMPACT Drivers that accelerate the organization’s ability to
achieve the highest possible return for every project.

FOUNDATION

Set a Solid Foundation and Mindset

To set the stage for IMPACT PMO success, we must start at home with
ensuring we have the right mindset and understanding of our role in
the PMO and the role the PMO needs to play in our organization. We
are shifting our attention toward the bigger picture of organizationa
strategy, driving business agility. and going beyond the delivery of
outputs to a laser-focus on delivering outcomes that drive greater

return on investment for your arganization's strategy.

Step 1: 90 Day Plan

2: Whys of PMO

Q IEPMO 20 Day PMO Instructions

3: IMPACT Mindset
e
IEPMO 90 Day Planner

et 00 DAY PMO

Taka Your PMO from Zero to IMPACT in 90 Days

This planner is your guide to the 90 Day PMO process. Use this to plan out your schedule of course and PMO

implementation activities over the next 90 days.

This program is designed to be cyclical. Once you go through the first 90-day cycle, you will be able to pick it back up at

<
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Earn a seat at the table for your PMO by driving
high-IMPACT outcomes on every project.

| love the coaching and mastermind aspect of this program. | was looking for insights
from my peers to broaden my perspective. | have successfully applied several
techniques | learned here. This coaching took me to the NEXT LEVEL and now I'm
much more prepared and successful when dealing with project teams and senior

leadership. Thank you!
Valynn Westfall, PMP, Program Director

Group Coaching and 24x7 Mastermind Program

Collaborate with your peers to tackle real-world challenges and share insights.

v' PMO Playbook with videos, guidance, and self-service resources

v" Inner Circle Membership with assessments, guidance, and 300+ training programs
v’ Project Management Playbook with PMI-aligned guidance and templates

v" Monthly live mastermind and coaching sessions with peers + recordings

v' Monthly guest thought-leaders sharing their best guidance and Q&A

v 24x7 access to a private online forum with PMO peers

v" LIMITED BONUS: 1:1 Kick Start Session to accelerate your PMO implementation
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I am in love with your program,
website, training and PMO solution. |
have the IMPACT acronym printed and

posted at my desk.

This is exactly what | needed, and |
can’t say thank you enough for
providing this service. I've also

reviewed the IMPACT content with my
sponsor, and | gained approval to have
the organization pay for this
program.

| can’t say enough great things about
this program!

Jeff Davidson, MBA, PMP,
LSSGB, PMO Manager

Follow our proprietary step-by-step system to guide you through the
PMO implementation journey at your own pace using the videos,
workbooks, templates, and guidance. You will learn the secrets of the
best PMOs, how to avoid the pitfalls that relegate PMOs to
administrative overhead, and how to drive significantly improved
outcomes for every project. Best part? You’'ll start seeing results fast!
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Laura helped us build project management
capacity and deliver important change at a
critical time in the evolution of our
organization. The results exceeded our
expectations and enabled us to accelerate
progress towards our goals. Best of all, we
are now more self-sufficient with respect to
all aspects of portfolio and project
management.

Joel Albizo
Chief Executive Officer

I wish I had me when I was you...

Laura Barnard, PMP, Prosci, CAL

Chief IMPACT Driver, PMO Strategies
Awarded 2021 Top Global PMO Influencer of the Year by PMO Global Alliance

I getit. | was a PMO leader for 15 years and have now
spent the last 9 years helping PMO leaders AVOID the
wasted time, energy, and frustration that can come
from by falling into the traps that come from
following the typical PMO guidance.

The typical advice will lead to the typical results.

With the harsh reality that nearly 50% of PMOs fail,
it’s easy to see why so many business leaders struggle
to understand the value of PMOs - and why they are
so quick to pull the plug on them.

What if you had everything you need to build a PMO that is critical to the
success of your organization, and you had a proven system to build it
quickly and with the support you need every step of the way?

That’s exactly what I’'m offering with this program.
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