The IMPACT Engine™ PMO Path

Laura Barnard, PMP, CCMP
IMPACT PMO Creator

With the harsh reality that nearly 50% of PMOs fail,
it’s easy to see why so many business leaders
struggle to understand the value of PMOs — and
why they are so quick to pull the plug on them.

What if you had a way to build a PMO that was as
important to you as the IT department or as critical
to organization success as your Marketing or
Business Development department?

That’s exactly what I’m offering with this program.

A system based on experience.

The IMPACT Engine™ PMO System works. Period.

This step-by-step course will help your organization
build a strong and sustainable PMO from the start
or take your PMO to the next level of IMPACT.

Your PMO leader will get the exact same system |
use with my clients to create a PMO that smart
business leaders are using to ensure the PMO

evolves and thrives even when the “priorities shift” I NPACT

in your organization. BY LAURA

IMPACT Engine™

I’m so confident that this program works (because :
I’ve been using the techniques for 20 years) that | ——
offer a money back guarantee.

You can learn more about this program at IEPMO.com.
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Your solution to driving higher return on investment for your
organization’s initiatives.

Instead of the typical people, process, tools, throw a bunch of templates at projects PMO approach,
the IMPACT Engine PMO shifts the focus of the PMO to enable ever-higher project IMPACT, drive
greater throughput and maximize ROI.

The best part? We get to these outcomes quickly and sustainably.

The key is using a system crafted by executives to create a self-sufficient organization capable of
delivering on the organization’s strategic objectives without the process-heavy focus that plagues so
many PMOs. The IMPACT Engine PMO works across any implementation methodology and every
industry, working seamlessly with an Agile environment because the PMO is built using an Agile
mindset to deliver IMPACT quickly.

Laura helped us build project management capacity
and deliver important change at a critical time in the
evolution of our organization. The results exceeded
our expectations and enabled us to accelerate
progress towards our goals. Best of all, we are now
more self-sufficient with respect to all aspects of

Long overdue, Laura has come up with a formula to
make this IMPACT Engine the defining attribute of
the best PMOs. | have applied her techniques for

massive non-profit projects, government, and
commerical organizations. | encourage you to

leverage the IMPACT Engine PMO program to build
portfolio and project management.

Joel Albizo, FASAE, CAE

a PMO that gets it done.

Mike Hannan, PMP, TOC Jonah
CEO

You have three options:

You can go it alone. You can have your PMO leader gather all the books and research on
what others have done, pouring through the different approaches, techniques, and what will
feel like mountains of conflicting information. Time will go by and you will wonder when the
PMO will finally make an IMPACT.

You can hire an expensive consultant to build the PMO for you. In fact, the system I’'m
sharing with you is the exact framework | apply with my clients and we get amazing results
for 5 and 6 figure price tags. However, |I‘'ve seen many other consultants claim experience
they don’t have, do the bait and switch from sales to onsite team, leave you with a solution
that isn’t sustainable, or try to sell you on ongoing consulting fees that can get ridiculous!

You can make a small investment in a partner like me that will help you along the way,
leveraging the same system and techniques applied in REAL WORLD PMOs across
industries and in small firms to global organizations over the last 20 years. Essentially,
you’re getting access to all the knowledge that makes me a six-figure consultant - for a
fraction of the cost!

Learn more at IEPMO.com



